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Talent Sports. The aim of the study was to find out how the

management of sports facilities and infrastructure at the UPTD ﬁEnYW(r'])quI;S
Kebatakan Sports of West Sumatra Province can increase SSorigiasiliti’es and
achievement. The method used in this research is the descriptive- Infrastructure:

qualitative method. Sources of research data are the management of Achievement Sports.
sports facilities and infrastructure and documentation. The results of
the study show that the completeness of the management of facilities
and infrastructure at the UPTD of Sports Talent in the Province of
West Sumatra is a factor in increasing achievement. planning in
collaboration with the government of West Sumatra Province.
Organising (organizing), which is directly led by the manager,
preparation of personnel (staffing) according to employee recruitment
standards, directing (directing), which is carried out directly by the
manager, and supervision (controlling) are carried out at any time.
The conclusion in this study is that the management of sports facilities
and infrastructure at the UPTD of Sports Talent in the Province of
West Sumatra in improving sports achievement in the Province of
West Sumatra is a supporting factor for the positive outcome of the
event. It is recommended to add sports facilities and infrastructure,
such as rubber jogging tracks, and improve the organisational system
according to the sports sector.
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INTRODUCTION

Facilities are equipment for various items, such as materials or furniture, that are directly
used in an activity or activities. So, sports facilities are anything that can be used and utilised
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in the process of carrying out sports activities and that can be moved and carried by sports
actors (Bafadal, 2011). As an open space, the infrastructure developed must be able to
facilitate and accommodate the needs of the whole community to exercise, such as children,
youth, parents, even the elderly, and people with special needs, both men and women
(Mutohir, & Maksum, 2007). Organisations in the field of sports need the support of good
facilities and infrastructure in order to produce outstanding athletes.

One of the organisations engaged in sports is the Student Education and Training
Centre (PPLP) of West Sumatra Province. The West Sumatra Province Student Education
and Training Centre (PPLP), located in the city of Padang, is a forum for the interests and
talents of the West Sumatra Province to develop student achievement in all sports at the
West Sumatra Province Student Education and Training Centre (PPLP). The existence of the
West Sumatra Province Student Education and Training Centre (PPLP) in the city of Padang
is one of the strategic facilities for fostering the potential of the West Sumatra Province
specifically for all sports. The age of students is the golden age for achievement in all sports.

At the Student Education and Training Centre (PPLP) of West Sumatra Province in
Padang City, this is divided into several sports that are adjusted to the abilities of these
athletes. Athletes who take part in training at the Student Education and Training Centre
(PPLP) of West Sumatra Province come from various regions in West Sumatra as well as
from different social levels and with different characters. The difference in character that
each athlete has must be able to be understood by the coach so that the coach is able to
align the athlete's training goals as a whole for the purpose of achievement.

Based on observations and interviews conducted with staff and athletes at the UPTD
Sports Talent in West Sumatra Province, information was obtained that when participating
in events such as the National Sports Week (PON) in 2021, the number of medals obtained
by athletes was still not large; this can be seen in the number of medals won in each branch
competing.

MATERIALS AND METHODS

This research method is used to solve or answer problems that are being faced in the current
situation (Notoatmojo, 2005). The method used in this study is a qualitative method in
accordance with the problems, and the purpose of this study is descriptive-qualitative. This
qualitative method is used for many reasons. First, adapting qualitative methods is easier
when dealing with multiple realities. Second, this method directly presents the nature of the
relationship between researchers and respondents. Third, this method is more sensitive and
more able to adapt to the many sharpenings of joint influence on the value patterns
encountered (Moleong, 2010).This type of research or research method is a method used
by researchers to collect research data (Suharsimi, 2006). Basically, scientific research is an
attempt to find, develop, and test the truth of a science that is done to achieve a goal. The
research method, also referred to as a method or steps used by researchers, is a qualitative
descriptive research method. Descriptive research is a study that seeks to describe objects
or subjects that are examined objectively, with the aim of systematically describing facts
and the characteristics of objects and frequencies that are examined precisely (Zellatifanny
& Mudjiyanto, 2018). In this study, qualitative research using descriptive methods was used.
According to Sugiyono (2016), a qualitative research method is a research method that is
used to examine the conditions of natural objects where the researcher is the key instrument
or the main instrument.

Data analysis in qualitative research is carried out inductively; the interpretation applies
specifically because there are limits determined by focus. Data analysis activities in this
study that were used by researchers were reading, observing, understanding, and studying
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carefully all the data that had been collected, which was obtained from the results of
interviews, observation, documentation, and literature study. The following stages of data
analysis were carried out, namely: 1) Data reduction. Data reduction is the process of
selecting, focusing on, abstracting, and transforming raw data from the field. This process
lasts as long as the research is carried out, from the beginning to the end of the research.
Its function is to sharpen, classify, direct, remove unnecessary information, and organise so
that interpretation can be drawn; 2) Data presentation. The presentation of good data will
be easy to see, read, and understand. The presentation of data that is often used in
qualitative methods is in the form of narrative text. The presentation of good data includes
various types of matrices, graphs, and charts, all of which are neatly arranged in an
integrated form, making it easy to understand; 3) Draw conclusions or verify. Conclusions
or verification in this study depend on the completeness of data collection in the field. The
conclusion of qualitative data analysis activities lies in the description of what is produced
so that it can be understood with respect to the problem being examined. The ability of the
researcher will play a very important role in detailing, tracking, recording, and organising
any relevant data for an in-depth study.

RESULTS AND DISCUSSION

Referring to the analysis of the research results mentioned above, it can be stated that the
increase in achievement in West Sumatra Province is measured by the medals won by
athletes from West Sumatra Province who take part in championships because, so far, the
progress of sports in an area tends to be based on the acquisition of medals in multi-event
activities, according to Mutohir & Maksum (2007). Assessing sporting success is the
acquisition of medals in an event. Such a measure is certainly not wrong, but it is also not
entirely correct. This is because, in every multi-event match, the acquisition of medals is
indeed a measure of the success of a region or country in developing its sporting
achievements. Achievement sports are arenas with a very competitive nature. Successful
athletes are those with the best qualifications. Improved performance in general can also
be measured by fostering long-term achievements in a tiered and sustainable manner.

The long-term development of athletes must begin with the development of a sports
culture, which begins with increasing access to quality physical education and sports in
various ways. The pattern of coaching goes from instilling general basic movement patterns
(multilateral development) to sports specialists. Multiple development (multi-ability), which
includes physical, mental, social, personal, cognitive, and creative aspects, needs to be
considered in the physical education and sports curriculum and training. Long-term
development of athletes whose planning is adjusted to the level of growth and development
(long-term, developmentally appropriate planning of training).

Efficiency in the utilisation of all resources needs to be a prioritised part of the
implementation of coaching. In this regard, it is necessary to optimise the utilisation of all
PPLP coaching pathways (student pathways). This multi-track system has been
implemented and needs to be continuously strengthened by providing broad opportunities
and access so that each member can practice with the support of reliable trainers as well
as broad and flexible support to participate in various competitions according to the level
and type of sport (Mutohir & Maksum, 2007).

Leadership style is determined by various factors, including personal background,
personal education, experience, and the environment one faces. In accordance with the
meaning of leadership according to Patrusi (2012), leadership is a process of influence from
leaders who make other people willing to do what they should do well.
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The management of sports facilities and infrastructure at the UPTD of Sporting Skills
of West Sumatra Province is going quite well because the Head of Section (KASI), who
serves as the manager of sports facilities and infrastructure at the UPTD of Sports Skills of
the Province of West Sumatra, is involved in the development of sports facilities and
infrastructure at the Provincial UPTD of Sports Skills. Every year in West Sumatra, there are
repairs or renovations to venues or areas, addition of sports training facilities, security
facilities in the form of CCTV (close circuit television) installation, development of aspects of
sports achievements for athletes, and making the area at the UPTD Kebakatan Sports of
West Sumatra Province good.

The West Sumatra Provincial Government is a source of funds for the management of
the West Sumatra Provincial UPTD Talent in Sport budget that will be used for the
development of sports facilities and infrastructure at the UPTD Talent in Sport of West
Sumatra Province. The organisation that is implemented by the management of sports
facilities and infrastructure at the UPTD Kebabatan Sport in West Sumatra Province is a task
that is given by the manager to staff by forming a venue or area coordinator for each field
who is responsible for the tasks set by the manager. Management of each venue or area
that has been determined by the manager with criteria and an understanding of the
characteristics of the venue or area. The direction carried out by the management of sports
facilities and infrastructure at the West Sumatra Provincial UPTD Sports Talent is by giving
direction to the duties and authorities according to the manager and the field coordinator
leader.

The field coordinator will go directly to the field to convey the tasks that have been
given by the manager for each venue or area. Activities to be carried out at the West
Sumatra Provincial UPTD Talent Sports in the form of sports events must go through
permission from the manager of sports facilities and infrastructure at the Provincial UPTD
Kebabakan Sports West Sumatra, namely the Head of the UPTD and the Head of the Section.
The manager gives orders to security officers and field coordinators to prepare and ensure
the security of each venue or area that will be used for an event.

Implementation of the personnel preparation process in order to achieve the goals that
have been determined by adding several officers to support the running of the management
at the UPTD Kebakatan Sports, West Sumatra Province Management cooperates with other
administrators to create questions that will be used for the selection test. The test was
carried out in the form of questions containing basic material on management and
environmental knowledge at the UPTD Sports Talent in the Province of West Sumatra, as
well as conducting interview tests to improve the quality of management at each venue or
area in the UPTD Sports Talent in the Province of West Sumatra.

Exercise can increase resistance to stress. The results of the study prove that
adolescents who are involved in physical activity are more resilient and able to cope with
stressors from their environment, according to Mutohir and Maksum(2007). Sports that are
carried out systematically, regularly, and purposefully will greatly help our efforts to create
a healthy and quality lifestyle. "Life isn't a sprint; it's a marathon, so prepare for a long
haul". How life is essentially not instant but a number of long processes that must be
prepared with sufficient provisions (Mutohir & Maksum, 2007).

Sports achievements at the West Sumatra Provincial Student Education and Training
Centre are a positive achievement in the championship because the management of sports
facilities and infrastructure at the UPTD Talent in Sports of the Province of West Sumatra is
going quite well for athletes who have sports activities in the UPTD Talent Sports area of
West Sumatra Province in support of the plan to improve sports facilities and infrastructure
at the UPTD Kebabatan Sports of West Sumatra Province every year, and the determination
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of areas is quite good.the more fulfilled the physical needs of sports with the development
of the UPTD of West Sumatra Province's Talented Sports as a sports training area in the
Education and Training Centre of West Sumatra Province. In the form of a healthy lifestyle
by athletes with sports activities, it supports the implementation of development at the
UPTD of West Sumatra Province's Talent Sports, which has been planned for the
management of sports facilities and infrastructure for West Sumatra Province.

CONCLUSION

Based on the results of the research and discussion, the researcher can conclude the
following. The management of the facilities and infrastructure at the UPTD Kebatakan Sports
of the Province of West Sumatra has implemented a management process according to
existing theory. In the process of planning, organising, directing, staffing, and controlling in
collaboration with the regional government of West Sumatra Province for the development
of sports facilities and infrastructure and improving the quality of work of PPLP employees.

The completeness of sports facilities and infrastructure at the UPTD of Talented Sports
of West Sumatra Province in improving sports achievement at the UPTD of Talented Sports
of West Sumatra Province is a positive supporting factor for the results of events that have
been participated in by athletes at the UPTD of Talented Sports of West Sumatra Province.

The management of sports facilities and infrastructure at the UPTD Kebakatan Sports
of West Sumatra Province for sports achievements is going quite well, with an average
number of all athletes carrying out training activities according to the sport. For this reason,
the management is developing sports facilities by making the area in the UPTD Kebakatan
Sports of the Province of West Sumatra a place for the Centre for Sports Education and
Training of the Province of West Sumatra.
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